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THE LANDING OR OKINAWA AND THE SECURING OF THE BEACHHEAD
BY THE 2D BATTALION, 383D INFANTRY (96TH DIVISION)
1 4PRIL TO 8 APRIL 1945 (RYUKYUS CAMPAIGH)

AETRODUCTION
The year 1945 wes destined to sownd the death knell for the Japsmese

Empire. General Douglas MacArthur began his "retwrn" from Australia in
1942, end from the time that the first Pacific Island was wrested from
Jepanese comtrol, and each succeeding islend taken or retaken, it could be
likensd to the slow deliberate 'I:.mad of the executioner. The Jepanese Im-
perial High Commend, basking in the successes of expanding their control
over the Greater East Asia sphere, were not imitially cognisant of these
portentous sowmds. HNomth passed month and Japan suffered overvhelming
defeat after everwhelming defest, General Douglss MacArther returned to
the Fhilippine Islands on 20 Octeber 1944. (1) The Japanese, being acholars
of proverbts, had camee ;b-o reflect and remesber by this time the old Werh,
"Coming events cast their shedows before them.®

The Fhilippine Islands became the last Japanese omipest where an affinity
existed between the imhabitamts of the 1slands teken and the wdvancing Ameri-
can military might. From now on, the pecple living on the island or islands
on the wey to the Japemese homeland, of necessity, mmst be regarded as being
definitely hostile. |

The 4llied High Command decided the mext strategic move would be to
iuvede the Ryukyu Islends. (2) Pinal plens called for the US 10th Arsy to
meke the thrust and on Easter Sunday, 1 April 1945, the Island of Okinews
wss invaded by this foree. This island, being omly ebout 340 miles southwest
of Jepan proper, would, without & doubt, be the last stend before the Japmse
werlords would be fighting the war in their homeland. (See Map A)

Okinawa is the largest island of the Ryukyu Group. It is approximately
67 miles long and frem 3 to 18 miles wide with a populetionm of 435,000. The
(1) Personal kuowledge; (2) -2, p. 3-0-1.
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topographky of the island may be best described by seying it is mm.
Almost all the slopes were terraced, thereby permitting utilizstion of all
land‘pessible for sgricultural purposes. This practice was necessary due

to the fact that most of the terrain was rock. A ridge, running generally
north and socuth, occupled the central portion of the island. This high ground

~ sloped down to narrow coastal plains along the east and west coasts. 4s a

result, the high ground dreined either to the east or the west., The dralnage
system had eroded many deep ravines meking a series of ridges perpendicular
to the main high ground. This type of terrain was ideal for comatruction of
defensive positions. As the operation progressed, it was found that these
ridges or escerpments were, more often than mot, of rock formation. The
enemy had enlarged and congtructed a mage of cave positions with commecting
tunnels. ZEach succeeding ridge or escarpment was organigzed in 1ike manner
with exlts on the. reverse alopes which could be nsed for organizing counter-
attacks | or routes of withdrawal to the next line of defense. (3) This manner
of ofganiziug the ground caused each escarpment to support the escarpment to
its fronmt.

The cavez wore in many cases very large. Complete hospitals were found
in a few. Artillery pieces were in others, perféetly Jocated, 'ﬂon the
pieces could be rolled cut, fired, and rolled back into the position aga:ln.'
Huge amounts of ammmition were stored with the artillery i)ieces. Tunnels
connectad the gun poaitim ea well as underground rooms which housed the
gun crews. In similar manmer, other caves were constrmcted for other weapons.
41l weapons with their ammunition and crewa were underground. HEuge quentities
of food, medical supplies, explosives, and other material necesgary for

-weging war were stored in other cave positions. The Japanese beling masters

of camouflage had constructed their peysi‘bions in such a manmer that detection
wes virtually impossible until within a few feet of the site. The thorough
(3) Personal knowledge.




organisetion of positions and dnstallations below the ground made bombing, .
artillery fire, and mortar fire completely ineffective aexcept in cases of
direct hits., In meat ceses 1t became necessary for thé Infantyryman to
physically dig the ensmy out of his ﬁositian. without the ald of the support-
ing arms.  This type of actlon, coupled with the inherent fanaticism of the
enemy, made the coat "‘r:;-f"figh before the operation was completed.

The terrain amd its org&nis#tion‘nre ‘not the only obatacles on the
‘Island of Okinawa. During the planning phasse of the operstion, excellent
aerial photographs were mede aveilsble. Study of these photos showed that
the enemy had constructed largo wimbers of fertified positions slong the
beaches whera the landings were to be made. Photo interpretors also poimted
out that a coral reef extemied out from tﬁe beaches for a distance of several |
hundred yards. Detailed study showed that this reef rose above the water in
many places at low tide. This obstacle made it mandatory that IVI's (Landing
Vehicles, tracked), commonly kmown as "Alligatora®™, be used in the ship-to-
shore movement. Had this type of amphibious wvehicle not been available, this
reef could not heve been traversed. No difficulty was experienced, however, |
when the lending was made. (4) | |

Intell:lgenc'e- reports indicated that spproximately 80,000 Japanese trocps
were located in the Ryukyus with the prepondersnce located on Okinawa. It
was felt that in addition to the Japanese troops, the civilian population had
to be regarded as being hostile. . '

IHE GENERAL SITUATION
The purpesea of the Gkinau operation were ss followas
1. To establish bases from which tos
a. Attack the main islends of Japan and thelr sea approaches with
naval and air forces.
b. Support further operations in regions bordering om the east
China Sea.

(4) A-1, Appendix D to Anmex 3 to FO #17, 5 Mar 1945.
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€. Sever Japanese sea and #ir communications between the empire
and the mainland of Asis, Pormosa, Malaya, and the Netherlands
East ]'ndiea.
2. To eatsblish secure sesa and air communications through the East
China Sea to the coast of Chima and the Ysngtae Valley. |
3. To maintain moremitting militery pressure against Japan. (5)
The 10th by on the west central cosst of Okinawa with the III
Amphiblous Corps (Marines) on the left and the XXIV Corps (Army) on the right.
(Bee Map B) In general, thlﬂbhquplaneﬂladrorbothcerpstadﬂﬂ
across the islend. Simmltsneoms with the dﬂ;ﬂs ascross the island, the 111
1-phibienecwpsmtotmmdattacktonrdtkewthanﬂthaﬂﬂcnrps
was to turn and stiack toward the south, The XXIV carps”ﬂnae&ﬂth the
96th Infantry Division en the right (south) snd the 7th Infawtry Division
en the left (morth). (6) In the mone of the 96th Infemtry Division, the
383d Regimental Combat freu‘ﬁé;d—on the left. The 3824 Regimental Combat
Team was in corps reserve. (7} In the some of the 383d RCT, 3d Battaliom
Landing Teem landed on the right and the 1st Battalion Landing Team landed
on the left, The 2d Battalion Landing Tesm was in regimemtal reserve. '
- THE LANDING
"General Quarters® reng owt at 0400 om 1 April 1945 sboard the USS
Edgecomb (APA 164). This wes Easter Sunday - L-Day - the day that US Farces
were to invede Okinaws. The majority of the persommel aboard ship were
aweke and up on deck trying to peer throuwgh the darimess. The hnse‘ CORYOY
ploughed on. Every man was afflicted with a feeling uf extireme tenseness.
Tt was commonly felt that "something big" was ehead. No one knew just how
big 1t was to be. For a great many, this was destined to be the last
¥boatride"., Others were to be maimed and crippled. Fat:‘ knew that nobody
would leave completely muth#d. |
(5) A-2, p. 1-0-1; (€) A=2, Chap 7, Sec III, p. 2; (7) A=4, Chap 7, p. 5. °
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Broakfast was served, beginming at 0430, Steak and eggs were most
popular. Many expressed regret, kmowlng that they would not be eating so
well again for some time to come. Most of the men ate their food very
reapldly. They were very amxious to return “{epside" to see what was happening.
Gradually it began bresking day and the outline of land could be faintly seen.
The Raval Bombardment began at dawn. The dull rusble of exploding shells om

the beaches increased gradually wntil the ecrack of shells pasging overhead
aﬁthMtafﬁde.MimsmMend&mthmmtmhm
would fall apart. In aeddition to the shells thrown by the battleakips,
cruisers, and destroyers, mavy carrier-based alrplanes strefed and dive-bombed
the beaches, and the rocket boats unleashed their missiles with terrifie
shrieks. Thia was the elimax of a week of softening wp by eir bombardment. (8)
At 0800 the first lomg white wakes made by lines of Alligators began moving
slowly eastward towsrd the beaches. The assamlt waves of the Assault BLT's
were on the way - E-hour for the Okinawa Campaign was 30 mimrtes awsy.

“The plan of BOT-383 was exploitation to the fullest extent possible of
the srea of the coastal flats which were in the zone assigned the 3d BLTY.

The let BLT on the left was to wove inlend, take the hill wass south ef
Nomoberu, and establish cantact with RCT-381 in order to secure the beachhead.
The 2d BLT centrally located in reserve wes to be prepared to teke the high
ground east of Eue so as to protect the left flank of the 3d Battalion and

to asasiast the advance to the south.® (9) Qﬂaf e)

The first wave of the Assault Bsttellon hit the beach at 0830 aa achednled.
In 26 mirates, all sasewlt waves had landed. The bmhes-ﬁad been found un-
defended. (10)

At 0919, the 24 Batislion was ordered ashore. 41l persenncl were resdy
to go over the side as soon as the order was given. Officers apd men elimbed
down chein ladders imto predesigmated boats alongside the ship. 48 soon as
(8) Personel knowledge; (9) A-1, Seec 3, Chap 7; (10 A-1, Sec j, Chap 7; p. 15.
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2ll personnel hed loaded into esth boet, the designated weapons end equipment
were lowered imto the boat. When the boats were completely loaded, they
pulled away from the ship into the assexbly area and circled until all .of
the boats comprising each wave had sssembled. The bosts then went into for-
mation and proceeded to the transfer aﬁs. where the tramfer.fmm the boats
to the Alligators was made. When the transfer of the entire wave was com-
pleted snd the Wave Commender received the signal from the control nassi,
each Alligator went into its proper place onm the line of departure. Upen
signal from the comtrol vessgel the wave proceeded toward the shore. The
landing of the 24 Bsttalion was eonpleﬁea at 1030, With the exeeption of &
few scattered mortar rounds which fell on the beack, no fire was received
during the landing. (11) Upon reaching the shore, the battalion immediately
moved without opposition to 1ts assigned area east of Kue where reorganization
was made with the miniwum smount of delay. (See Map C) During the process
of reorganizstion, the Regimental Commander sppeared upon the scepe. He
ordered the 2d Battalien to proceed to Chatsn aleng the comstal read and then
turn inland and proceed to Futeme and come sbreast of the 3d Bettelion. The
Abattalim moved out in e colvwn of compenies. As the wnit wes passing through
Chaten, orders were issued to collect all gas masks and plece them in a
battalion pile. These were picked up by the Battalion S-4 later. (12) 41l
members of the battali;on were heppy to be relieved of this cumbersome item
- of equipment. | . | ‘ |

Advaneing soutbeast along the road to Futema, the batialien encountered
increasing resistance frem entrenched enemy along the high ground. Company E
deployed en the left side of the road and Company F deployed on the right s;!.de
of tbe road. By 0430 the resistence bad been reduced end the battalion began
digging in for the night. Resupply of emmunition was mede and the troops ate
the K-rations they hed carried sshore. Enemy deed and casualties for the
(11, 12) Personal ¥mowledge. | ' '
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firat deay were: Enemy killed -~ 18; owa wounded - 21.

Let us now take & look et the situatiom as it existed within the Regi-
rental Combat Team et the end of the first day. The three battalions had
landed on usdefended beaches, snd with the excepticm of the lst Battaliom

 had reorganized rapidly s»d contimmed on their designated missions. Through

the confusion of landing and non-receipt of last mimute crders by Ge@m A,
the 1st Battelion did not complete reorganization until the latter part of
the afternoom. (13) By 1400 the entire Regimental Gombet Team was ashore
and estsblished. To bresk it down, Compamy B, 88th Chemiecel Morter Battaliom
(4+2 mortsrs) hed gome into position and was firing in support of the lst
Battalion at 1100. By the ssme time, Compesny C, 763& Tark Battalion bad
lended and sent tsxks to the lst and 3@ Battalions. By 1400, the 921st
Field artillery Battalion had gome into position and was firing. (14)

It was gemerally fell that all the work in commection with the detailed
planning of this operetiom hed peid uge dividends. The planning continued
at & feverish pace from the time the regiment £irst received the Division
Order early in February while on the Island of Leyte in the Philippine Islands.
Schools had been set up fer key personnel, plans made for loading, and finally
the loading of perscanel and equipsent., Two rehearsals for the operation were
held, wherein landings were made on the beachos of eest cenmtral leyte. (15)

Let us now return to the 24 Battalion. The night of 1-2 April wes rela-
tively quiet. The battalion was in the cemter of the regimental zome and

. widely separated from the other two battaliora. The lst Battalion was at

Eomobaru and the 3d Battalion was approximstely 1000 yards south of Chaten.
(See Msp C)

The 2d Battalion resumed moving toward FPutema on the rorning of 2 April
1945. Moderate machine-gum and rifle fire was received from the high ground

ke
(13) statement of Col E. T, May (dsceesed), Regtl Comdr, 383d Ini‘, {14) a-1,
Sec 3, Chap 7, p. 16; (15) Personal knowledge.
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directly to the front. Three tenks from Company C, 763d Tank Battelion were -
Placed 1n support of the betizlion and the reslstance was eliminated, Aafter
crossing the stream and deep gorge directly north of the town, the battalion
occupled the high ground on the northern outskirts of Futema that might. Two
bundred and thirteen Japanese had been killed by the 2d Battalion during the
day. The lst Battalion wes located approximately 300 yards to the right front
of the 24 Battalion. The 1st Battalion hsd advanced to the high grownd spprox-
imstely 300 yai'ds southwegt of Momobaru. & sirong regimental front had been_
achieved. The 3824 Infantry, mimms the 3d Battelion, hsd been released from
corps regerve and moved in on our left. In the evening, 383d Infentry issuved
Field Order Ho. 19. The 2d Battalion misaion was stated as follows: "2d
Battalion, left essualt battalion, will move out from present position at 0B0OO
to capture portlon of Urasoce ¥ura in zome of action. Maintain contact tith:
3824 Infentry on left.? (16) (See Map C) lst Battsalion was placed in regi-
mental reserve. The night was relatively quiet.

The battalion jumped off at 0800 on 3 April as ordered and moved sgainat
light opposition to & point about 600 yards south of Futema. Troopa dug in
for the night. Twenty Japenese had been killed during the day. The battalion
had & men wounded. The 3d Battalion was on the immediate right and held the

‘towns of Isa and Chiyumna. (Ses Map G) The 1lst Battalion was located about

300 yards to the rear of the 2d Battalion. A strong perimeter was formed.

The gap between the 3824 Infantry sbreast of the 383d Infantry was covered by

" fire. In order to coordinate covering this gsp by fire, it was necessary to

change frequencies on the SCR 300 radioc so communicetion could be mede with
the 382d Infantry. ' | |
During the night of 3«4 April, a ssall force of Japamese hit the 24
Battalioﬁ perimeter and destroyed one 37 mm gun. One Japanese was killed,
The remainder of the night was quiet.
(16) A-1, Sec 5.
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0800 om 4 April was jumptoff time and the battalion swung over to the
right portion of the battalion sector, keeping comtrol of the high ground
there. The battallon sdvenced against moderste machine-gun fire from em-
placed positicns slong the left flank. The high ground northweat of Eami-
yaxma was capbured end the battallon dug in for the might. The 3d& Bettalion
bed moved down on the coastal plain and hed sdvenced appfdﬁmte]y 600 yards
farther than the 2d Battelion. The lst Battalion was located approximately
300 yards to the rear of the 2d Battalion. The might of 4-5 April was very
quiet; only ome Jepsnese was killed. _

The battalion jumped off agan at 0800 on 5 April sgaimst increasing
enemy resistance. 4n advance of epproximsately 800 yards was mesde when heavy
fire from the left front was encountered. From this point, progress wes very
slow., HNumerous pillboxes were cleamed out., Two enemy antitank guns and twe
artillery pieces were knocked out. These weapons were emplaced in caves in
the forward slope of what was later to be known as Cactus Ridge. (See Maps
C and D) Medium tanks working with the infawtry accoumted for the artillery
pieces and the antltank guns. In 4'bhe action, two of our tenks were put out
of operation at the antitank ditch which extended seross the fromt. (See
Map D) At approximately 1530, the battalion hed moved sbout 1200 yards and
began preparing positiens for the nights The 3d Battalion had occupied the
high ground to the right and fires were tied in with that umit. 4s G Company
moved into position on the left flank of the batitalion, one artillery shell,
estimated 150 pm, fell in its midet. Sixteen cazuslties were smffgred. It
was impossible to determine if this artillery shell was a Japanese shell or
one of our own that had fallen short. Our srtillery was in the process of
registering their night fires at that time, |

Due %0 the emount of resistance encowntered, it was felt that the enemy
outpost line was directly to the fromt. It was decided that an air strike om
Cactus Ridge would be requested. This reguest waa granted. Detailed plans
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for the air strike included that the I & R Plateon Leader of the regiment would
ride in the lead plame in that he was thoronghly femlliar with the ground. In

~ addition, the limits of the ridge would be marked by smoke, the smoke to be

fired by the 4.2 mortars. The plan for the inmfantry called for Company E axd
Gom!‘toa_vingtothehighgro'andonthe right £lank and attack toward the
aoutheast. |

Extra amsmnition was digtribated to the trocps, flawe throwera were re-
f£illed, snd tenks were sent up- to replace the two which had been knocked owmt.

The troops were briefed on the forthcoming aetion, Everything was in readiness.

L

of both E and F Companies.

The night was very quiet. A few scattered artillery rounds fell in the area,
but no demsge was sustained. A1l throush the night, through previcus arrange-
ment, the navy fired 1lluminsting shells at varying intervals, thereby lighting
the area to the fromt. |

At 0723 on the morning of € April, the mavy carrier-based aircraft were
above their target. The ridge wasz narkod by sn?ke and the air strike began
st 0725 and cortimued until 0800, The air strike was extremely successful.
The position was bombed, strafed, and subjected to rockets. At 0800, E Company
and F Company moved out to the right flank, E Company on the left and F Company
on the right. G Company remsined in place. Companies E and F received intense
rifle, machine-gun, and mortar fire when they reached the high grourd to the |
porthwest of the ridge. The attack slowed down and stopped.. At this tiwe
the machine guns from the Heavy Weapons were brought up and placed 4in position
to more effectively support the attack, During this tiwme the Batialion Come
mender and the S-3 were with the forward elements of the attacking companies
and the positien was subjected te devastating mortar and machinegun fire
contimvally.

Artillery fire was placed on the cbjeetive from 1045 to 1100 and at that
time the attack was resumed, The atﬁek poved very slowly. It wonld have
stopped eemplstely if it had not been for the heroism of the platoon leaders
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The 81 mm mortars, the tanks, snd the artillery were firing continuelly.
Fires were shifted slowly to stey ahead of the alowly advancing infantry.
More often than not, the artillery shells were detonmsting less tham 100 yards
in front of the troops. They had complete confidence in the men gerving and
firing those guns.

At 1300, G Company was ordered to attack over .'l;ha open grovnd toward
the foot of Cactus Ridge. They moved forward spproximstely 300 yards when
they were subjected to intense machine~gun crosafire. One aeetionl of éne:w
heavy machine guns was in a pillbox in the finger extending ocut from the base
of the foarward slope of Cactus Ridge and another section of heavy machine guns
was firing from their left fromt. The company was pimmed down béhincl a smell
terrace and, to make matiers worse, all their communiestions went out.

By this time, Company E and Company F were moving up the northwest alope
of Cactus Ridge and the Japanese were on the Tun. Ab 1630 the crest of the
‘rldge had been taken. | o | -

" While the a3seulting compenles were moving up the ridge, the Regimental
Commander, the Battalion Commander, and the Battalion S-3 were moving with’
them. At spproximately 1600 the Regimental Commender ordered the Battalion
$-3 to go to the position where Compeny G was located and have the company
continue its atteck. The S-3 moved back across open ground to G Company.

The area traversed was recelving heavy artillery fire and small srms fire
from the southeast slope of Cectus Ridge, which was still in Japanese hands.
The antitank ditch offered s path in defilade, however. When he arrived at
& point about 150 yerds to the right rear of Company G, the small arms fire
ceased, so he decided to meke a dash acrosa the flat open ground. For some
unknown resson, the Japmse allowed the S=3 to join the company.

Upon arrival, it was evident that Company G was seriously disorganized.
The Gompany Gommander wes very nervous. He had tried to resume the attack
several timea, but each time the men tried going around thé ends of t_he terrace

13




or over the top of the terrace, they wore subjected to the murderous cross-
fire. The S-3 decided to move the céupany back to the fositians occupied the
night before. Due to the fact that a gap of sbout 600 yards existed between
the compeny and the 3824 Infantry, the unit on the left, it was decided to
move out before dsrk. The position was not favorsble for organizing a night
defense.

A demolished farm yard, surrounded by a stone wall sbout 6 feet high,
was located to the reer of the terrece. Ain open spsece, 50 to 60 yards wide,
separated the terrace from the atene wall. m;.m at a time @e a dash
acrogs this space amid & fusillede of machine-gun fire. Varying intervals

of time were used between each man. At dusk, the entire company had traversed

this open ground at a cost of six men wounded. After reaching the asmotuary
of the stone wall, the compsny was moved along & defiladed route to positions
oocupied the might before. This was a precarious position %o be in, but the
night passed without any activity. The eompany rejoined the battalion the
following morning at 0845.

¥y colimn of Japanese reenforcements was noticed moving toward thus
Ridge st 0630, 7 April. A concentration of 4.2 mortar fire was placed on
the group, killing the greater number. The remainder jeined the force still
holding the southesst pertion of the ridge and launched the counterattack.
The counterattack was ropulsed and all resistance on Cactus Ridge was elimi-
nated, (17}

At 1220, the lst Battalion moved through the 2d Battalion and contlmued
the attack in the szone of the 383d Infantry. The 21 Battalion was placed in
regimental reserve, |

During the remasinder of th:e day, the 2d Battalion was busily engaged in
sealing eaves, reorganizing, and getting some much naeéedr_mst. Intermittent
artillery fire was received throwughout the day. | |

(17) Statement of Lt Col P. E. Clark, Bn Comdr, 2d Bn, 383d Inf.
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In gummayy of the action on Cactus Ridge, a total of 15 pillboxes was
found and reduced, and 36 caves were sealed or destroyed. One hundred and
ai::ﬁy-fcar eneny Gesd were counted in addition to 65 being killed during the
counterattack., The battalion suffered 10 killed and 66 wounded.

The night of 7-8 April was very quiet. The morning of 8 April arrived
with more artillery fire. During the morning, several of the division staff
visited the position. They remsined until amother grtillery barrage and |
morter bari'a.ge -feli. They then mede a hasty exit. At approximetely 1245 very
heavy artillery fire began falling on Cactus Ridge. The Battalion Commender,
the Battalion S-3, end the Heavy Wespons Company Commanier were wounded.

One Flatoon Leader from the Heavy Wespons Company was killﬁd;," Many others
wore wounded.

With the capture of Cactus Ridge, a consolidated front hsd been established
and the beachhead had been secured.

ANALYS IS ‘ ¢

In analysing and critielging this operation, it is the opinion of the
author that it wes well plammed and well executed.

The detailed plamming engaged in by all levels of command wes very
thorough and made with a def:l.nite objective in mind. The sttaimment of this
objective was achieved when the lendings were made. Troops, vehicles, ammm-
nition, and supplies were unloaded in the proper sequence with the miniwmm
amovnt, of delay. A1l material reached the using wnits in sufficient time to
be handled and utilized in an efficient manner. It is the opinfon of the
suthor that the exscution of a well cocrdinsted plan is the secret of success
in the initial phas;a of an amphibious opsration.

When & nation is invading ancther and no maps are available, it 1is ox-
tremely necessary that an abundance of aerial photographs i:"._ﬁﬂe available,
and maps reproduced from- that squrece, The maps used on this operation were

nade from aerial photos and were ressonably accurete.
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It is the opinion of the suthor that the lst Battalion, 3834 Infantry,
tock too much time in completing reorgamization. Had the lst Battalion been
'as well coordinated as the other two battalions of the regiment, reergenization
would have been facilitated.

A great desl of credit is due the US Navy for the naval gun fire which
supported the infentry during the initial phase of the operation. A4 large
mamber of missions were fired aud adjusted by the na:val gun fire liaiaon
officers. The results cbtained were extremely valusble. During the first
days of the o;nr#tion, the enly slrcraft available was navy carrier-based.
The coordination between army and navy wes made very rapldly and ss a result
many missions were completed with the minismum amount of delay. This was:
clearly brought cut by the effectiveness of the air strike on Cactus Ridge
on 6 April. |

The night illumination missions fired by the navy were very effective
and mch appreciated by the ground troops. The duration of the light offered
hyjbhe navy shells was much longer thar anything the army had at that tims.
It is very necessary that sufficient illumination be available at night on
gpeclel operations,

The Japanese soldier was not to be underestimated in the least. The
organization of the island of Okinawa was extremely well plammed. &ll
positions were expertly camoufleged. Many lessons were learmed through .
obgervation of their handiwork.

During the first deys of the operation, units were widely scattered and
made mutual support difficult, especlally in organizing night protection |
fires. Most fﬂqnlntly, patrols fron a unit would contact the adjacent unita
with the purpose of coordinating the fires, thereby avoiding duplicetion of
effort. It is the opinion of the author that provisions should have been
made for gréater ease of commmnications, either by wire or radlo, with adjaceat
unita.
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The plan of attack on Cactus Ridge embodied all the Miplea included
in the present day dectrine of offensive taetics. The maximum use of svail-
able supporting fires was utiligzed. Thorough evalunation of the terrain was
made and the enemy was forced to defend over ground which was ieast advan-
tageous to the defender. 4s a result, a certain element of surprise was
attained end the objective was takon with a minirum number of casuslties.

Many lessons were learned during this operation and many lessons which
bad been learned previcnsly were i-uq:haaiud. Some of them might be listed

as follows:

1. Specialisad traiu:lng for a gpecial cperatiom iz vital.

mmmwm%uh s
24 Higlrt. :lllnniution of the battlefield grestly incresses the effec.-
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tiveness of individml weapensa,

3. Decialy ""be ‘achieved by attacking a"'peaitim st its
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woakest point.
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4. There is no substitute for firepower.

5. 4An ensgy eatabllished in positions deep underground is immune to
artlllery fire, mortar fire, and aoria.l bombardment.

6. Never underestimete the enemy snd his capabilities.
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. uaault “teams should be trainod on conpan;y 1-121 for uee in
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attnck:lng fortifiod positim

MWB«ieaplayinE infantry and tanks es a team, the greatest efractive-
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ness is achieved.
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9. Betailod phnning 18 the secret of success in the imitial phasa of
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an amphibious operaﬁion.
10, DNo defense |_ea.n withstend the attack of an aggressive, well trained,
well equipped, and well led attacking force for en indefinite period of time.
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